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Amplifying our Impact: Exploring technology-enhanced

approaches to extraordinary citizen diplomacy

Christopher L. Washington Ph.D., Provost and Senior Vice President for Academic Affairs

Relationships Learning Action Knowledge
Across the world, the complex challenges of our time While the important work of promoting mutual The Global Ties “Community of Practice” can be designed > e i o Haminees o Gk + Keyword and full
threaten the vitality and well-being of many understanding among citizens of many nations is to facilitate a relationship among chapter staff, volunteers i + Assessments e e oy
communities. These challenges cross borders, and performed, in part, by a dedicated and passionate core and visitors for the purpose of facilitating learning, . xi::::;g:::;?: " b :Toa::u:ae::gemem e
include such issues as disease outbreaks, air and water of staff and volunteers citizen diplomats, their work is knowledge sharing, and collaboration. Global Ties - U.S. e |+ ontinemeetings | - colisboration - * BEEE SR
pollution, social-political uprisings, and economic often constrained by event schedules, geography, and may seek to achieve the following goals: defined by :,)vlbe:s.cu.fsos . ::z::‘?on * Web conferencing
instability, to name a few. When faced by difficult program design. These limitations may result in Tef:,:?ca, e ||o s P Plecheckinand ® Onlinemeetings
challenges, community leaders may retrench within “Sprinter’s Diplomacy,” whereby a great deal of energy is * Provide a shared context for host chapters, volunteers Features | ;n,n' :j°i" \";”',time‘:ia o ineiart messsging. |- :n:,oe:c::::;s
borders, view problems from within cultural and focused on short term visitor experiences, with little if and international visitors to build trust, mutual mestiogs/chat | community  |° web conferendng | web-sit ik
national perspectives, and view outside viewpoints and any attention focused on driving creativity and respect, reciprocity, and shared purpose. 3s;rco(|j1trolled T mecings s i
people as threatening. The result can be fractured innovation in addressing challenging problems, or * Identify learning needs for chapter staff and delivery modes for | SuPPorted * Online discussions | - representation
relationships, suboptimal strategies, and divisive building extraordinary partnerships and alliances that volunteers based on the challenges they face in et " orNE | Resaurees direct
conflict. The complex challenges of our time can only last over time. Clearly more can be done to extend these serving as citizen diplomats and in building the * Community actvity TS
be solved by promoting mutual understanding of the relationships and amplify the impact of citizen capacity of non-profit organizations. These needs can -
causes and consequences among stakeholders, and by diplomacy efforts by establishing a “Community of inform  the development of formal education
pursuing collaborative solutions across cultural, Practice.” opportunities such as courses, workshops, and
geographic, and national boundaries. seminars.
e Enable dialogue between international visitors and * Chapters and volunteers will have a Dbetter
Citizen diplomacy is the concept that every global their U.S. based counterparts who come together to understanding of how to build, operate and grow non-
citizen has the right, even the responsibility, to engage Modern day information technologies have the explore new possibilities, solve challenging problems, governmental organizations. Chapter leaders will be
across cultures and create shared understanding potential to facilitate information and resource sharing and create new mutually beneficial outcomes. better equipped to lead their organizations.
through meaningful person-to-person interactions among diverse stakeholder groups, enhance the e Diffuse existing knowledge through ongoing forums. * |nternational visitors will maintain a high level of
(Jennifer Clinton, retrieved from http://centerfor potential for cross-border collaboration across time and * Expand the community to include more volunteers, motivation to remain involved with Global Ties - U.S.
citizendiplomacy.org/). Citizen diplomacy has the space, and enable the sharing of best practices within and to incorporate new visitors. and their volunteer counterparts in the U.S.
power to lead to more interdependent forms of the citizen diplomacy community. In contrast to * Introduce collaborative processes to help visitors * International visitors will derive more value from their
engagement between citizens of different countries. “Sprinter’s Diplomacy,” an experiential learning design connect with citizen diplomats to organize around visit experience.
Citizen diplomats conduct much of their formal work model and technology-enhanced methods are activities to address practical problems or better  Education and information sharing will lead to more
through short duration visitor programs sponsored by proposed to cultivate a Global Ties — U.S. “Community understand critical issues. effective practice of citizen diplomacy.
the U.S. Department of State. Citizen diplomacy is of Practice.” The intent would be to amplify the * Work with international visitors and citizen diplomats * The “Community of Practice” environment will result in
recognized by many governments around the world as effectiveness and impact of citizen diplomacy to generate new knowledge based on changes in the creation and organization of a library of resources,
a powerful force in building and sustaining a secure, initiatives. needs, resources, and technologies. professional insights and reflections, and instructional
economically sound, and socially interconnected world. materials which can be shared among this community.
. . . _________ .
Many world leaders have participated in these visitor  GlobalTiesUs | Increase volunteer retention.
programs.
Audience, Purpose, Goals, Vision
Global Ties-U.S. J ] ]
Community Facilitation gl st e Cambridge, D., Kaplan, S. & Suter, V. (2005). Community of
. el xchange L Commnenionwitupupose . rofle dvelopmen practice design guide: A step-by-step guide for
M " reereen designing & cultivating communities of practice in
higher education
http://www.educause.edu/virtualCommunities/944
onlinellearning Face to Face e h:zhn N Clinton, J.(2014). Why Citizen diplomacy? The Center for
Events & '\G{'I::;':’g: , Loslviouledee Aavanes G Citizen Diplomacy, http://centerforcitizendiplomacy.org/
NEEUEEE Annual  Dpdng o Kolb, D. A. (1984). Experiential Learning. New York, NY:
i.e., BlueQuill Conferences, engagement Experiment & Integrate Observe & Reflect stakeholders .
Visits & Events * Solatfeedbackand : teyimue Prentice-Hall.
" lowedse , problems Svinicki, M. D., and Dixon, N. M. (1987). "The Kolb model
e W"U R modified for classroom activities." College Teaching,
35(4), 141-146.
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