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FRANKLIN UNIVERSITY

Maximizing the Online Learning Experience LEARNING

SHOWCASE

A DAY OF DISCOVERY

JoAnna Williamson, Matt Barclay, Jacinta Banks

Franklin University, 2016

Engaging Learners Online

How do we engage learners online? In this poster, we present design and teaching Issue #2 Areas of Engagement
solutions to help engage students in online learning. | Ass_lgnment clarlt_y s essential, dlrepnons are sometimes unclear; disconnect between With Course Corfert  “With Other Students:  With the nstuctor
assignment and instructor expectations.

FF: Better able to getimmediate clarification. In face-to-face classes, students are engaged through instructor-facilitated classroom
Format and Pedagogy WW: Less time to ask questions; emalil response time. discussions, group breakouts, Q&A, projects outside of class, and the same is true for the

Best Practices online classroom, but what does this look like in the online environment?

The lack of engagement was attributed less to the online setting and more to students Teach before the assignment is due: use crystal clear learning outcomes in language of

not experiencing active and collaborative pedagogies, interacting one-on-one with faculty, the student: show whole task: activate prior knowledge: give worked example (Merril Microphones/Webcam
or experiencing social and academic support.” 2013) For Instructor Presentation of Course Content, Student-to-Student Interactions & Student-
(Meyer, 2014) Instructor Interactions; Note: Not always used, due to concerns with bandwidth issues. An
Example MGMT 440 — Worked example alternative is to post a photograph during synchronous sessions.
‘Fisher (2010) clarifies that the problem of engagement (or learning or retention) cannot Chat
be attributed solely or exclusively to the online setting, but to the lack of appropriate RVERSTY , : , Ongoing free-flowing dialogue, comments and responses, fuels momentum in the discussion.
pedagogical choices that include the kind of learning activities that seem to encourage e Students are able to quickly respond to and build upon each other's comments.
student engagement in online learning.” e T T s e i el i i e Students can “talk” at the same time. (Faster than getting comments one-by-one on mics)
(Meyer, 2014, emphasis added) e B 0 5o 06 R SEC (e Snes Allows instructor to compare/contrast responses.
A R At N = Abillity to send private chats to check in with “quiet” students.
o e
“By applying the theories and techniques for student engagement in online learning, s s a3 o e e et B oD, Whiteboard
instructors and designers of online courses can improve and increase student - — . R Equivalent to a "dry erase board” In the online classroom. Useful for collaboration (e.g.

engagement and help higher education produce graduates who can contribute to their brainstorming sessions).

families, communities, and the economy.”

"I'm not an artist,” another leader adds.

“You don't need to be. [ don't want you to get caught up in the art of it to the point where you lese the focus

of capturing the relationship in a simple but inspiring way.”
: Poll
Me er:| 2014:| em haS|S added The CEO also expects an interpretation to accompany the image. The image and interpretation which best achieve the goal will be mounted in the board room. : . .
{NEY P ) e Ask questions about the content; Cast votes (e.g. on best day/time for meet sessions);
Get real-time feedback; Open-ended questions or multiple choice; Publish responses or keep
Action Items anonymous

1. Create an image: Create an image that represents the relationship between strategy, performance (execution), and culture in an organization. You can create an
image from scratch (your own drawings, computer renderings, or original photography) or make a collage from other images you gather. You may not borrow a single
image and simply use that as your entry. Here are two axamples with accompanying interpretations that will give you an idea of the type of work expected of you on
this assignment: Example 1; Example 2.

Recording of Session
Recordings can be accessed by students (whether they attended or not) to play back and

Mobte: You can create your artwork with {but are not limited to) any of the following:

* Photoshop, PowerPoint, Word, or ancther program.

Issue #1 + By hand,such a5 3 real postr and thentake 3 picture o it wkth your Phon o ather camra reinforce concepts they may have missed or need to hear again.
- . ] - . . « Create and scan your artwork.
DISCUSSIO” pOStS don t StllTIUlate dlSCUSSlOﬂS. = Your piece can include images, letters, words, colors, gradients, etc.
2.1 i d capt i : Craat i th il inspire ot thil turing th iee of the dynamic, Be simple, tive, ta, and
- inI ;:':::n:l.;l. f:r -r;Il.rn f-«éiiﬁ;? fna-ll::fl-w‘:EI lg:dr;:?:r? dE b:ﬁ:' ll:ll na-i|:I i?ﬁr;vi :: Ii?n;';fecg:r;::tue -:1: I::rs:ltlifc:.;h E n: -;rin;::lid fr'.sg:rsrzntéi:; I;FES:';:tz;i.ED::gcrnwuance, B rea ku ut RDO ms
Best Practices

Allow students to meet in smaller groups to work on discussion questions, project, etc. Breakout

Use discussion boards in creative ways: focus on pedagoqy and strateqy, e.g., debates, . :
y i) 9, €9 groups have access to whiteboard if needed. (Breakout rooms are not recorded).

cases, blogs-type discussions, go outside of discussion board and report back (Meyer,

2014
) Student Presentations

Students present their work to the instructor, guests/clients, classmates, etc. in real-time and

Much depends on the questions asked of students; instructor needs to be involved but _ _
receive feedback, answer questions, etc.

not dominate (Meyer, 2014)

Instructor

Knowledge of subject manner; Ask questions and pause to encourage responses; Acknowledge
responses and affirm/build/re-direct as needed; Enthusiasm, pacing and clarity of instructor also
contribute to engagement!

Example: MGMT 312 — Grade the Manager

FRANKLIN ) =
UNIVERSITY - e . £ = = 14 -

Student Content

Assignment: Practice Controlling Discussion

* Interaction

Purpose

« Customization

To assess vour ability to begin creating solutions for conirolling in an organization.

« Enthusiasm

Overview

As a manager, what dovou do when employees stray from the plan? In this assignment, vou will get to watch a manager's
atempt at controfling. You will be the evaloxtor, What grade will vou give thiz manager and why?

Imagw somrea: MeGrwe- Hall vedes “Workplace Agpression

Source: 1-87vehicles.org

References

3. Use the concepts and principles from the readings in chapters 13-15, as well insights from the given example (viden), to evaluate the manager's (Lenmy's) efforts to control for this organization in I s s u e #3 M e rrl" : M s D " (20 1 3) i F.frrsr Pr.frnc.fples Of !nsrrucrfon ( 1 e d ItIO n ) f Sa n F ra n CISCO : CA: Pfe I'ﬁ:e r_

.-'-..- : - I A -.. _- Ehio
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Action Items

1. Review what vou have learned about controlling so far.

2, View the MoGraw-Hill video "Warkplace Ageression.”

anr

this situation. Give a letter grade on the normal grading scale (A, A- B+, B, B- ... D, D-, F) and justify vour evaloation. {Do this in about one page in length — don't get canght up oo the word
conmt, this is a rough guide.)

Meyer, K. A. (2014). Student Engagement in Online Learning: What Works and Why (p.

4. Reference the relevant and appropriate comcepts and princples about conflict, communication, teams and controlSng in your work. Post vour evahiation for controling to the discussion board.

Group Projects- Groups don’t meet! Email, phone, and text.

"E’iéﬁ'gﬁ.;;riﬂ"fﬂﬁﬁfﬂﬂEffiﬁ-ﬁﬂ'ﬂﬂ‘ﬂéﬁiﬁ&fﬁiﬁfﬁiﬁl’.'JZEEE'—Effé:l”i-ﬁéﬂgfiﬂ';ﬂi"éil‘!ﬁ;i'fi?‘.thf;.‘?-iff‘El.‘llf‘}i‘fiiﬁﬂ‘l‘l‘;ﬁéﬁ"ﬂiﬁﬁfﬂl’ﬁfﬁfﬁ?ﬁi{ 129) Wiley. Retrieved from wileyonlinelibrary.com
Best Practices Michaelsen, L. K., Knight, A. B., & Fink, L. D. (Eds.). (2004). Team-Based Learning: A
Avoid big group projects & 2-3 pairings vs larger groups to assist with logistics Transformative Use of Small Groups in College Teaching (1 edition). Sterling, VA:

Submission Instructions

Stylus Publishing.

Stolovitch, H. D, & Keeps, E. J. (2011). Telling Ain’t Training (2nd ed.). Alexandria, VA:
Clear expectations & grade peer feedback (Michaelsen, Bauman-Knight, & Fink 2004) ASTD Press.

» By Tharsday, copy & paste yiour text to the discussion board.

= By Sunday, post a response to one peer. Select a classmate who has not vet had his,her work reviewad, Fa{:UIty “dr{jp in” gr{:]up meet|ng5 in add|t|{jn tD meet SESS'D”S

Grading Criteria (o- 25 points)

= Evaluation of controlling: the student evaloated the manager acourately; the stodent justified the evaluation made. (o - 25 posnts)
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